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Required Meetings, Workshops and Deadlines
2010-2011 Additional Eligibility Requirement: Applicants must have received a United Arts Programming
Grant in the last three years (2007-2008; 2008-2002009-2010). Arts in Education, Audience Engageme
and Municipal Partnerships grants will not be offered for 2010-2011.

Grant Applicant Workshops: Attendance Required — NoMake-up Workshops

Applicants
Wednesday, 1/13/10 All grant types — workshop:3® p.m., United Arts offices
Saturday, 1/16/10* All grant types — workshop @0D a.m., United Arts offices

*Please RSVP for the Saturday workshop by calling 29.839.1498 x209.

Applicant Meetings with United Arts Staff

Friday, 1/29/10 Deadline to make February appoimhents with staff
Friday, 2/26/10 Final day for staff meetings waipplicants

Panel and Application Process Dates

Monday, 3/8/10 Deadline for submission of Programing Grants - 5:00 p.m.
All orientation/panel meetings will be held in Unied Arts’ offices
Monday, 4/05/10 Orientation for Community Arts igrpanelists at 5:30 p.m.
Wednesday, 4/07/10 Orientation for Youth Arts Paogming grant panelists at 5:30 p.m.
Thursday, 4/08/10 Orientation for Festival/Mulittcwal Programming grant panelists at 5:30 p.m.
Monday, 4/12/10 Make-up Orientation Meeting fonBlgsts
Thursday, 4/22/10 Youth Arts Programming grantgbamterviews at 3:00 p.m.
Monday, 4/26/10 Youth Arts Programming grant panirviews at 3:00 p.m.
Tuesday, 5/04/10 Festival grant panel interviein&@0 p.m.

Multicultural Programming grant panel interviewsa30 p.m.

Community Arts Applicants total participants of 5,000 or below

Wednesday, 5/05/10 Community Arts grant panelhuntevs at 3:00 p.m.

Thursday, 5/06/10 Community Arts grant panel wiews at 3:00 p.m.
Community Arts Applicants total participants above 5,000

Monday, 5/10/10 Community Arts grant panel intews at 3:00 p.m.

Wednesday, 5/12/10 Community Arts grant panelhuntevs at 3:00 p.m.

Wednesday, 5/26/10 Appropriations panel meetirgy@ p.m.

Tuesday, 6/15/10 United Arts Executive Committee

Tuesday, 6/22/10 United Arts Board of Directorsfiapproval of grant awards

Wednesday, 6/30/10 Notification of grant awardsleda

7/1/10 - 6/30/11 Grant funding cycle
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About United Arts Council of Raleigh and Wake Count vy

Mission
United Arts builds better communities through suppod advocacy of the arts.

Vision
A community that values the arts.

Programs

United Arts offers funding opportunities for comnitigs, individual artists, organizations and sclsotinited
Arts provides services to the community such a®ealwy, resource development, professional/leagershi

development and special projects. United Arts stppgrograms and services reached more than 1li@mi
people in 2008-2009.

Support

United Arts’ grants and programs are funded throaighariety of sources. The annual United Arts Cagip
raises funds from government agencies, corporatfonsdations and individuals. United Arts’ 2009120
budget is $1.5 million. Support is also providgdibe North Carolina Arts Council, the Wake CouRtyblic
School System and the citizens of Wake County tjinahe Wake County Board of Commissioners and the
Towns of Apex, Cary, Fugquay-Varina, Garner, Holprigs, Knightdale, Rolesville, Wake Forest andueb.

The Grassroots Arts Program is a partnership betweeN. C. Arts Council, a division of the Depagtm of
Cultural Resources, and the communities of the stihe General Assembly provides major suppoaotitin this
program by allocating funds to each county on acpgita basis. United Arts has been named by tAkeW
County Board of Commissioners and North Carolints &ouncil as the Designated County Partner toillige
all community arts funds for Wake County.

This project was supported by the N.C. Arts Coyracdivision of the Department
of Cultural Resources.

Mailing Address

United Arts Council of Raleigh and Wake County,.Inc
110 S. Blount St.

Raleigh, North Carolina 27601

Phone: (919) 839-1498 Fax: (919) 839-6002
www.unitedarts.org

Contact Information
Virginia B. Zehr, Vice President for Education abdmmunity Programs
(919) 839-1498, x209 or gzehr@unitedarts.org

Accessibility
These guidelines can be made available in large @and on audio tape. Please allow ten (10) wgrHiays to fulfill
your request.



General Information

General Application Limits
Organizations that meet all relevant eligibilitgjugrements may apply for one grantup tothreecategories.

General Eligibility Requirements
All applicants:

- must be nonprofit and exempt from federal and stateme tax as one of the following: 1) a chari¢abl
organization with 501(c)(3) designation of the $Rcode as defined under Section 501(a), or 2)tatin
government or 3) an educational institution,
may apply for support only for programming and s delivered in Wake County,
must be in good standing in accordance with perémge requirements (previous recipients) and
must meet additional eligibility requirements faich specific category in which an application isima

Funding Restrictions
Funds may not be used for the following expendgure
- Deficit reduction
Contributions to cash reserves and/or endowmerisfun
Loan repayments, interest and/or penalties, findisgation costs
Capital expenses (e.g., buildings, roads, majorafvita equipment, furniture, fixtures or musical
instruments, etc.)
Fundraising events and activities
Food or beverage for hospitality or entertainmentctions
Private events closed to the general public andities restricted to an organization’s membership
Lobbying expenses
Tuition for academic study
Programs occurring outside of Wake County
Programs in the following areas: acrobatics, aerdance, beauty pageants, clowning, comedy,
cosmetology, face painting, fashion shows, karajplggling, magic shows, martial arts, mineralogy,
gemology, modeling, nature presentations, quiz mvitavel presentations
Scholarshipsnd awards for use outside the applicant’s progriauignm
Projects of a religious nature designed to promoiahibit religious belief and/or practice and wini
have no basic underlying secular theme or topics
Competition prizes

Additional funding restrictions may apply in spécitategories.

Applicants with Similar Artistic Functions
Applications submitted by organizations with congie missions are evaluated according to the staitedia.
There is no policy stating that only one such aggpion can be funded during a given grant period.

Programming

It is the expectation of United Arts that the progming offered by an applicant be compatible whi t
applicant’s mission. It is not the role of UnitAds to determine programming for applicants exdephose
areas dictated by law.

Diversity

United Arts looks at diversity in its broadest seriacluding all the attributes that make us indlisls. These
attributes include but are not limited to age, biilg, education level, geographic location, hdugld income,
race/ethnicity, gender arsgtxual orientation.



Financial Need
Financial need of the applicant for funds is neitheriterion nor a consideration in this process.

Applicant Reserve/Endowment/Restricted Funds

United Arts considers it appropriate for arts/crdtworganizations to have as much as 25% of cures@nues in
cash reserves and encourages applicants to cresdesment and reserve funds. United Arts will natsider
donor- or board-restricted funds in making decision

Free vs. Ticketed Events
United Arts has no policy stipulating that an evenist be ticketed.

Applicant Recognition and Support of United Arts
Recognition of United Arts is an award requiremmonitored by United Arts staff.

United Arts is aware that the board members of gaahtee organization feel strong allegiance tb tha
organization and are encouraged to support thainargtion with a direct contribution. United Artdivgolicit its
own board members during its annual campaign awrahy solicit the boards of its grantees. Granteay be
required to send thank you notes annually to sediedhited Arts donors. Instructions for this pevill be
distributed with the grant contracts. The grambeg, if called upon, supply a staff person, boaeinier or
client to make a brief presentation about the greistwork in a United Arts workplace or corporaaenpaign

Capital Projects
Solicitation of corporate and/or Wake County suppar capital projects or endowment campaigns meguprior
notification of United Arts.

Changes in Major Administrative Staff
Please notify United Arts about known and/or apatéd major changes in administrative staff.

Minimum Requests/Awards
Applications for less than $1,000 will not be adeglp The minimum award that will be made is $1,000.
Some applications may receive no funding.

General Funding Guidelines
Generally, proposals scoring under 70% of the marinscore will not be funded.

Appeals Process

United Arts Council grant funds are awarded by sieai of its Board of Directors. United Arts’ ddoig-making
is guided by published evaluation criteria thatuieg|independent qualitative judgment on the phthe
panelists and board members. An applicant may dppeawvard decision if there is a question of potic
guidelines violation. Dissatisfaction with the d&rof an award or with the award amount is not gosufor
appeal. If an application remains incomplete attime the appropriate panel meets, the applicatibmot be
considered by the panel and is specifically deniggappeals process.

Requests for appeals with supporting documentatiost be received, in writing, at United Arts’ o within
thirty (30) days of a funding award notificatiobnited Arts’ Executive Committee will review thegal and
forward a recommendation to the United Arts BodrDioectors for action at its next regularly schisth
meeting. The decision of the Board is final. Hitéd Arts changes a funding decision as a resah@ppeal,
the timing of the payment of the funds shall bthatdiscretion of the President and CEO of Unites A
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All applicants and grant and appropriations patesbould review the following information carefull There
are several steps involved in the application,exenéind award process.

Grant Applicant Workshops

All grant applicants are required to attend an igppt workshop for each grant category in whiclythee
applying. At these workshops, United Arts staffl@gsist applicants with the process by discussiigipility
requirements, grant requirements and tips on hasulbonit a competitive application.

Applicant Meetings with United Arts Staff

To further ensure that applications are as conipetits possible and that they are submitted irconect
category, applicants applying in new categorieseqgaired to meet with staff to discuss a draft of their
application. Returningpplicants arencouragedto meet with staff. Staff may also request a megetihich will
berequired. Proposals will not be accepted from any applicamb Woes not meet with staff as required.
Meetings will be held during the month of Februgryalf-hour increments. Applicants must make an
appointment before January 29, 2010, by contattieg/ice President for Education and Community Paog.
Two working days before the meeting, applicantsst submit a draft narrative and budget. Drafts may be
submitted by facsimile, e-mail or mail.

Staff Assistance
In addition to reviewing draft applications, thec¥iPresident for Education and Community Programs i
available to assist with any aspect of the appbogbrocess and to answer any questions.

Application Deadline

The application deadline idonday, March 8, 2010 by 5:00 p.m. in United Artsoffices This isnot a
postmark deadline. No additional materials magudamitted after the deadline, unless requestedrgt) Arts
staff. Exception: Seed Funding applications dohawe a specific application deadline. See pdder
further information.

Occasionally, applicants with extenuating circumsés for failing to meet the application deadlind awho have
receivedpre-approval from United Arts will be allowed to submit the digation past the deadline. Otherwise
applications received after the deadline will Geated without further consideration.

Staff Review

Applications are first reviewed by staff for comjgleess and forwarded to grant panel members vathfiicover
sheet. The cover sheet indicates compliance Witpplication requirements and with previous graward
requirements. Staff may contact applicants fontamthl materials.

Grant Panel Meetings

Open grant panel meetings make it possible foriegois and other constituents to observe the giegision-
making process and to gain a better understandigtaot-making policy.The appropriations panel meeting
will not be open for 2010-20110bservers, particularly first-time applicants, aneouraged to attend. Panel
meeting schedules are listed in the grant calentlae. following policies have been establishedoloservers:

As a courtesy to others, observers are asked ¢o enly during breaks.

Observers will be asked to identify themselves.

Observers may not use cameras or sound or vist@idieg devices.

Observers at panel meetings may not participatieeimiscussions or address the panel for any reason
during the meeting and, to prevent the appearaicentlict of interest or persuasion, observers maly
engage in informal discussions with panelists bepbbservers during breaks or before and after the
panel meeting.

The panel chair facilitates the meetings and igamsible for maintaining order during the meetings.
Any observer not complying with these guidelines/ibha asked to leave by the panel chair.
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Because applications have been reviewed and ratad@ deliberations, some applications may notiee a
great deal of discussion.

Receipt of Funds

All awards and payments are made contingent upmavhilability of funds. If an applicant has besvarded
United Arts funding totaling $6,000 or more, theipgent will receive payment of all funds in equabnthly
payments deposited automatically in the recipiecitacking account on the first banking day of ttenth,
pending return of a completed contract and requdeliments. If a recipient has been awarded Unitesd]
funding totaling less than $6,000, the recipieny siabmit a Request for Payment Form for seventyigrcent
(75%) of its funding after July 1, no more thanatin(90) days before the project start date, pencBturn of a
completed contract and required documents. Tla fiventy-five percent (25%) shall be distributgzbn
acceptance of the final report.

Performance Requirements

Recipients are required to abide by federal arne &svs and to provide required reports by thedamigicated by
United Arts and agreed to by the recipient in tbetact. As part of the award, recipients willrequired to
submit a revised budget, an interim report form andipdated list of board and staff members andbeay
required to submit request for payment forms. rédlipients must credit United Arts and its majonais, submit
a final report and provide two tickets to funde@ s, if applicable. Recipients must meet all comas and
requirements outlined in the contract. Failureldma by contractual conditions and requirementduthing
report deadlines, will affect payment of currend duture awards, consideration of future applicaiand
eligibility for funding.

Recipients areequired to submit a written request to make a materiahghan dates, scope of the funded
activities or the budget (25% or more). The regtemake a material change will be submitted &\ice
President for Education and Community Programsjpmroval and may also be reviewed by the Vice Chair
Grants.

United Arts staff, board and/or panel members neayiest a site visit to evaluate recipient perforrean
Recipients are required to refund to United Artg anexpended funds remaining at the end of theifigncycle.

Additional Reporting Requirements

Recipients are required to submit a notarized “Ner@ue Tax Form” to United Arts. This form is dweldnited
Arts accompanying the contract. If a recipiemeiguired to submit the “No Overdue Tax Form” to @iice of
the State Auditor, a copy of the notarized form rhaysent to United Arts in lieu of the origindake County
pre-K -12™ grade schools, Wake County institutions of highelearning and Wake County municipalities
are exempt from this requirement.

Grassroots Arts Program subgrantees are requirggbtoit an “NC Grants” to United Arts within two mibis
after the close of the subgrantees’ fiscal yeavhich Grassroots Arts Program funds were receiVed. will be
notified if you are receiving Grassroots Arts Pargrfunds.

Fiscal Year
We encourage all applicants to adopt a July 1-B0nfescal year to assist with application and répgr
requirements.



Peer grant panels are integral to the applicagorew process. Grant panels are grant categomdbasd
composed of up to 12 independent and objective aamitgnvolunteers selected to ensure artistic, ethnd
geographic representation. One board member geovira panel is selected to serve as the panelaaéito act
as chief representative to United Arts’ appropoiasi panel. The appropriations panel is composéthiéd Arts
Board Chair and Vice Chair for Grants, and eachr@osember who served on individual grant panels.

Grant/Appropriations Panel Member Roles and Respornibilities

The grant panels evaluate applications based ablestted criteria. The appropriations panel recommends, by a
majority vote, grant amounts based on grant paiweks and available funds. These recommendatiens a
submitted to United Arts’ Board of Directors fonéil approval. The role of the grant and approlanat panels is
advisory to the Board; the power to make decisamboth policy and funding rests with the Boardpadn
decisions are final.

Grant panelists are appointed for one-year terrdsvaay be reappointed to a panel or assigned tdhvanpanel
for up to three consecutive terms. Approximatedg third of each panel's members are new each ydagrant
and appropriations panel members are requiredve s@thout self-interest, recognizing that loyedtito a
particular geographic area, arts discipline, inoh or specific interest group must be subor@idab the
broader purpose of acting in the best interesbofraunity-wide arts development.

It is not a function of panel members to represémted Arts to the community. Speaking for Uniteds is a
staff function that should not be assumed by patgelPanelists should direct any questions theylmag about
an applicant or application to United Arts stafftatain additional information. Panelists shoukbalefer any
guestions they receive about grant recommendatioary other matters to United Arts staff.

All grant and appropriations panelists must:
Attend an orientation session conducted by staff.
Review and be familiar with United Arts’ guidelinasd criteria for funding.
Declare conflicts of interest. Panelists with aftonof interest pertaining to a particular applic shall
not complete a rating form and shall leave the rodomng any discussion of the applicant.
Advise United Arts’ Board on current and future d&én each category, funding priorities, field issu
and the development and revision of grant guidsline

Grant panelists must:

- Read all grant applications in a specific granegaty and come to the panel meeting prepared toigks
and evaluate those applications according to thégted criteria for the appropriate grant category
Participate in official panel meetings, which apep to the public. Panelists meet wagbplicants during
scheduled meetings, discuss each application anglete a rating form. Discussion and ratings are
based solely on the criteria for funding, policiagplication, interviews and first-hand knowledde o
applicant’s programs by panelists in the past teary.

Forward scores to the appropriations panel.
Review and approve compilations of panel commergpared by staff to share with applicants.
Be present at applicant interview to participatéistussion of and/or rating of that application.

Appropriations panelists must:
Participate in official appropriations panel megsin

M ake recommendations, by majority vote, on grantrdsydbased on ratings from individual panels and
available funding.



Discussion of grant applicants often involves frankl candid comments among panelists. These distssare
necessary in order to ensure that each panelisuthand complete knowledge of the organizatiod #re
applicant’s proposal. The utmost care must bertéenaintain constructive dialogue. Panelistses@uraged
to use such phrases, particularly during panehiidgers, as the following:

“Could you elaborate on...” “l don't see @@nce of...” “I am unclear about...”

“I would like to have seen...” “There is notastg evidence to support...” “I have a sense that...”

“It was noteworthy that...” “I have the santeservations about...” “I have a concern...”

“I have a question about...” “I think this idea deamore development or  “My response to that
clarification...” is...”



Common Requirements

Community Arts, Festival, Multicultural Programming and Youth Arts Programming
Grants

Application Deadline

The deadline for application idonday, March 8, 2010 by 5:00 p.m. in United Arts'offices. This isnot a
postmark deadline. No additional materials maguddemitted after the deadline unless requested higtArts
staff.

Grant Awards

Grant awards will not exceed 20% of applicant’s W@&ounty community arts, festival, multicultural
programming or youth arts programming expensendisdted in the cost—center expense budget faretdneest
year. Municipalities and applicants whose mairppge is to highlight a specific culture may apmly 20% of
arts-related programming expenses.

Matching Requirements

Although no specific cash match is required, Unitets will not provide more than 20% of a granteatsual
community arts, festival, multicultural or youtitsaprogramming expenses (or arts-related festxateses for a
municipality or cultural organization) through pragiming support. Future grant decision will beatagly
affected if a United Arts programming grant ultielgtexceeds 20% of the actual programming expesisthe
end of the grant year. Funds may not be matchddMatth CarolingArts Council grant®r other United Arts
grants.

Use of Funds

Grant funds are restricted to the purpose desciibdtk application and may not be used for expetisa are
not arts-relatedarant funds must be used for programs in Wake Count.

Application
Applicants must complete the United Arts StandaranGApplication Form with appropriate attachments.

Grant Interview

As part of the review process, applicants will havEs-minute interview with their grant panel. plipants
usually involve their executive and artistic diast board president, treasurer and/or educatiogiam staff
(those individuals who can best speak to the agplis mission, programs and finances) in the inésvy The
interview will be in a question-and-answer form@&tuestioning will begin with a request for infornast on
changes to the proposed program since the propasasubmitted. Panel discussion and deliberatibrogcur
after all interviews are completed. Time and placeterviews will be scheduled by United ArtsreBenters are
expected to be on time for grant interviewdinutes late will be deducted from the 15 minutesfanterview
time.

A grant panel interview is a required part of thang process. If the grant panel interview is mikghe grant
process is incomplete and the applicant is spedlificienied any appeals process. Failure to apgtethe grant
panel interview will in all likelihood result in éhdenial of a grant award unless United Arts ispaded of a
good faith effort to attend.



COMMUNITY ARTS GRANTS
12,, 1 345-

Community Arts Grants are intended to supportmegramming that significantly brings value to ddewins
and neighborhoods and/or serves specific ethnitibural communities

Applicant Requirements

Applicants must meet the eligibility requiremernissdd on page 3. Only non-profit arts organizatiaith
501(c)(3), state and federal tax-exempt statusap@jy in this categoryApplications for festival programming
must be made in the Festival category. Applicatfonprogramming for pre-K — 12 children must bed@an the
Youth Arts Programming categorf_ommunity Arts programming produced by African American,
American Indian, Asian American, or Latino arts/cultural organizations must apply in the Multicultural
Programming category.

In addition, applicants for Community Arts supponst:

- maintain a board of directors, which meets at lqasatterly,
have a CPA or internal review (see Glossary of Befion definitions) if organization’s budget is leban
$100,000,
have a CPA review if organization’s budget is betw&100,000 and $299,999,
follow generally accepted accounting principled Aave an independent audit (see Glossary of Thims
definition) performed annually by a Certified Pubccountant if organization’s budget is $300,000 o
more,
have an annual revenue budget of less than $2milli
have fundraising and administrative expenses tlatat exceed 25% of total cash revenue accordiriget
most recently audited budget year,
budget fundraising and administrative expensesdbaiot exceed 25% of total cash revenue in theesiq
year,
have had at least three years of programming,
have nondiscrimination, conflict of interest andessibility policies,
attend a required workshop; meet with staff, ifleggple. Applicant meetings are discussed under
Application, Review and Award Process on page 5

Evaluation Criteria
Each application will be evaluated on an overafyiession of the applicant’s strengths in the foltayareas:

Artistic Quality, Merit and Integrity — 45 points
Programming of high artistic quality and merit dedd as improvement and innovation within the cdntex
of the organization’s stated mission, goals, envinent and history of artistic accomplishment
Professional artistic direction and vision

Program Impact — 35 points
Demonstrated knowledge and understanding of contynand audience needs; programs are well
attended and engage audiences and participants
A diversity of participants, including persons @ogps who have limited arts opportunities due to
educational, geographic, cultural, physical, ecomoor other constraints
Involvement of avocational and/or professional sigi
Degree to which the applicant seeks to work coltatveely and share resources with other community
groups

- Efforts to increase life-long learning in the arts

Program Management — 20 points
Administrative capacity, resources, planning andegiise to ensure success
Effective marketing
Appropriate evaluation strategies that are matcteegrogram goals



Narrative (Maximum of three typed pages)
Clearly address all the evaluation criteria abawe @rovide the information requested below. Pleasaber
each section of your narrative using the numbel@ibe

1) Community Value: Describe the value of yousgmtogramming (non-youth) to the community. Ddseri
how this programming fulfills a community need @hd program'’s anticipated impact on the peopleeskrv

2) Community Arts Programming: Provide a clear aadcise description of your arts programming (gounth)
for the proposed grant period. Include a detailestdption of specifics, including dates, titleature of
programs, featured artists, venues or locationpsajrams, etc. Include significant artistic cotiedttions,
partnerships, development of new work(s) and intieegchallenging programs. Describe how your orgatidbn
shares expertise and resources with other arts@nchunity organizations.

3) Artistic Quality and Merit: Explain how you @mine programming (selecting and scheduling theae
identifying and selecting all performers, curatangl artists). Indicate how the proposed programming
demonstrates artistic quality and merit within tieatext of your mission, goals, environment andoinysof
artistic accomplishment. State the titles andoasybilities of key artistic staff members (paigjunteer and/or
volunteer board) involved and describe their expermnd artistic/professional qualifications

4) Accessibility: Describe specific efforts youganization conducts to make programs accessilileote who
have limited arts opportunities due to educatiogeggraphic, cultural, physical, economic or ott@rstraints.
Give examples of successful efforts, e.g., discediat free access for underserved populations.

5) Demographics: Describe the demographics andictaistics of the audience served by your prognang.
Provide a description of targeted audiences andymaw proposed activities will engage them. Ineladforts to
deepen the audience’s experience or to increasertopyties for life-long learning.

Include a summary of marketing plans to reacheafidted audiences.

6) Program Goals: State programming goals (orcatdis for measuring success). Describe the sieatégpls
that will be used to evaluate the program anduteass in meeting stated goals (or success inds}af@escribe
any anticipated changes to programming based oarduvaluation results.

For ongoing programs, describe past successesdtinggoals and/or success indicators.
7) Additional Information: Provide any additionaformation that may help reviewers evaluate yawgpams.

Application Package: See Page A2



FESTIVAL GRANTS
12,, 1 345-

Festival Grants are intended to support festivasmunal celebrations involving significant amouwitarts
programming presented through multiple performapeeisibitions, demonstrations or workshops. Sigatfit is
defined as fifty percent or more of the programmimgst be arts programming. Festivals produced i\
American, American Indian, Asian American, or Latiarts/cultural organizations or festival programgi
delivered by arts or cultural organizations in whibe majority of the paid and volunteer artistgined are
African American, Asian American, Latino, or Natienerican must apply in Multicultural Programming.

Applicant Requirements

Applicants must meet the eligibility requiremenstdd on page 3. Only non-profit arts/culturalarigations
with 501(c)(3), state and federal tax-exempt statusa principal office in Wake County or Wake Cigun
municipalities outside Raleigh may apply in thisecmry.

In addition, applicants for Festival Grants must:
maintain a board of directors, which meets at lqasatterly,
have had at least three years of programming,
have a CPA or internal review (see Glossary of Befion definitions) if organization’s budget is leban
$100,000,
have a CPA review if organization’s budget is betw&100,000 and $299,999,
follow generally accepted accounting principled Aave an independent audit (see Glossary of Thims
definition) performed annually by a Certified Pubiccountant if organization’s budget is $300,000 o
more,
have fundraising and administrative expenses tlatat exceed 25% of total cash revenue accordimgdst
recently audited budget year,
budget fundraising and administrative expensesdbaiot exceed 25% of total cash revenue in theesiq
year,
have nondiscrimination, conflict of interest andessibility policies,
attend a required workshop; meet with staff, ifleggle. Applicant meetings are discussed under
Application, Review and Award Process on page 5.

Evaluation Criteria
Each application will be evaluated on an overapiiession of the applicant’s strengths in the foitayareas:

Artistic Quality, Merit and Integrity — 45 points
Programming of high artistic merit defined as impement and innovation within the context of the
applicant’s stated mission, goals, environment histbry of artistic accomplishment
Professional artistic direction and vision

Program Impact — 35 points
Demonstrated knowledge and understanding of contynand audience needs; programs are well
attended and engage audiences and participants
A diversity of participants, including persons @ogps who have limited arts opportunities due to
educational, geographic, cultural, physical, ecomoor other constraints
Involvement of avocational and/or professional sigi
Degree to which the organization seeks to workabaliatively and share resources with other
community groups

Program Management — 20 points
Administrative capacity, resources, planning andegkise to ensure success
Effective marketing
Appropriate evaluation strategies that are matcteegrogram goals

0



Narrative (Maximum of three typed pages)
Clearly address all the evaluation criteria abawe @rovide the information requested below. Pleasaber
each section of your narrative using the numbel@ibe

1) Community Value: Describe the value of youtifed programming to the community. Describe héwg t
programming fulfills a community programmatic nesdl the program'’s anticipated impact on the pesgiteed.

2) Festival Programming: Provide a clear and cendescription of your festival programming for fireposed
grant period. Include a detailed description ofcHpss, including dates, titles, nature of programestured artists,
venue or location of programs, etc. Include sigaiit artistic collaborations, partnerships and
innovative/challenging programs. Describe how yanganization shares expertise and resources Withr arts
and community organizations.

3) Artistic Quality and Merit: Explain how you @emine programming (selecting and scheduling thieiaes,
identifying and selecting performers and artidtgjicate how the proposed programming demonsteatesic
guality and merit within the context of your missjgoals, environment and history of artistic acplishment.
State the titles and responsibilities of key stadéimbers (paid, volunteer and/or volunteer boand)lred and
describe their expertise and artistic/professigualifications

4) Accessibility: Describe specific efforts youganization conducts to make programs accessilthose who
have limited arts opportunities due to educatiogeggraphic, cultural, physical, economic or ott@rstraints.
Give examples of successful efforts, e.g., discadiot free access for underserved populations

5) Demographics: Describe the demographics andictaistics of the audience served by your prognanm.
Provide a description of targeted audiences andymaw proposed activities will engage them. Inel@dforts to
deepen the audience’s experience or to increasatopyties for life-long learning.

Include a summary of marketing plans to reacheafjdéted audiences.

6) Program Goals: State programming goals (dcatdrs for measuring success). Describe the giestools
that will be used to evaluate the program andutgass in meeting stated goals (or success ind&afescribe
any anticipated changes to programming based gartugvaluation results.

For ongoing programs, describe past success inngegtals and/or success indicators.
7) Additional information: Provide any additionaformation that may help reviewers evaluate yawgpams.

Application Package: See Page A3



MULTICULTURAL PROGRAMMING GRANTS
12,, 1 345

Multicultural programming Grants are intended tpgsort arts programming delivered by African Amenica
Asian American, Latino, or Native American orgati@as or arts programming delivered by arts/cultura
organizations in which the majority of the paid ammunteer artists involved are African Americarsi@n
American, Latino, or Native American. For Festigablicants in this category, 50 percent or morehef
programming must be arts programming. This grateégory is supported in part by the N.C. Arts Calyac
division of the Department of Cultural Resourcestigh the Grassroots Arts program.

Applicant Requirements

Applicants must meet the eligibility requiremenstdd on page 3. Only non-profit arts/culturalarizations
with 501(c)(3), state and federal tax-exempt statusa principal office in Wake County may applytoduce or
present arts programming in this category. Artgaizations/cultural organizations that receiveegahsupport
funds through the N.C. Arts Council are not eligilbr Grassroots Arts funds.

In addition, applicants for Multicultural Programgi Grants must:
maintain a board of directors, which meets at lgastterly,
have had at least three years of programming,
have a CPA or internal review (see Glossary of Beion definitions) if organization’s budget is léban
$100,000,
have a CPA review if organization’s budget is betw&100,000 and $299,999,
follow generally accepted accounting principled aave an independent audit (see Glossary of TeEnms
definition) performed annually by a Certified Pabficcountant if organization’s budget is $300,000 o
more,
have fundraising and administrative expenses tlatat exceed 25% of total cash revenue accordimgdst
recently audited budget year,
budget fundraising and administrative expensesdbatot exceed 25% of total cash revenue in theesiq
year,
have nondiscrimination, conflict of interest andessibility policies,
attend a required workshop; meet with staff, iflaggble. Applicant meetings are discussed on fage

Evaluation Criteria
Each application will be evaluated on an overafyiession of the applicant’s strengths in the folfayareas:

Artistic Quality, Merit and Integrity — 45 points
Programming of high artistic merit defined as impement and innovation within the context of the
applicant’s stated mission, goals, environment histbry of artistic accomplishment
Professional artistic direction and vision

Program Impact — 35 points
Demonstrated knowledge and understanding of contynand audience needs; programs are well
attended and engage audiences and participants
A diversity of participants, including persons agogps who have limited arts opportunities due to
educational, geographic, cultural, physical, ecomoor other constraints
Involvement of avocational and/or professionalstgj the majority of whom are African American afsi
American, Latino, or Native American
Degree to which the organization seeks to workabaliatively and share resources with other
community groups

Program Management — 20 points
Administrative capacity, resources, planning angezkse to ensure success
Effective marketing
Appropriate evaluation strategies that are matcteegrogram goals



Narrative (Maximum of three typed pages)
Clearly address all the evaluation criteria abawe rovide the information requested below. Pleaseber
each section of your narrative using the numbelsibe

1) Community Value: Describe the value of your tigultural programming to the community. Descritmv
this programming fulfills a community programmatieed and the program’s anticipated impact on toplpe
served.

2) Multicultural Programming: Provide a clear amhcise description of your multicultural programmiior the
proposed grant period. Include a detailed desonipif specifics, including dates, titles, naturgrdgrams,
featured artists, venue or location of prograns, &lease list the number of proposed paid angnteér artists
and indicate which are African American, Asian Aroan, Latino, or Native American. Include sign#id
artistic collaborations, partnerships and innowtiallenging programs. Describe how your orgdmiasshares
expertise and resources with other arts and contgnarganizations.

3) Artistic Quality and Merit: Explain how you @gimine programming (selecting and scheduling thieites,
identifying and selecting performers and artidts)icate how the proposed programming demonsteatestic
quality and merit within the context of your missj@oals, environment and history of artistic acpbshment.
State the titles and responsibilities of key stadfimbers (paid, volunteer and/or volunteer boand)lired and
describe their expertise and artistic/professigualifications

4) Accessibility: Describe specific efforts youganization conducts to make programs accessilthose who
have limited arts opportunities due to educatiogaggraphic, cultural, physical, economic or ottwmrstraints.
Give examples of successful efforts, e.g., discedior free access for underserved populations

5) Demographics: Describe the demographics angctaistics of the audience served by your prognang.
Provide a description of targeted audiences andymaw proposed activities will engage them. Inel@dforts to
deepen the audience’s experience or to increaswtopgties for life-long learning. Include a sunrmyaf
marketing plans to reach all targeted audiences.

6) Program Goals: State programming goals (dcatdrs for measuring success). Describe the giesitools
that will be used to evaluate the program anduteass in meeting stated goals (or success ind&afescribe
any anticipated changes to programming based garduvaluation results. For ongoing programsciiles past
success in meeting goals and/or success indicators.

7) Additional information: Provide any additionaformation that may help reviewers evaluate yaawgpams.

Application Package: See Page A3



YOUTH ARTS PROGRAMMING GRANTS
12,, , 34- 46-

Youth Arts Programming Grants are intended to sttpgaportunities for arts instruction for pre-K 2 thildren
outside of the formal school environment, school day drost year, as well as performing arts series fatlyo
Examples include: summer arts camps, after-schabtrack-out arts program, classes, workshops,enast
classes, residencies and youth series (youth afadfolies as targeted audience).

Applicant Requirements

Applicants must meet the eligibility requiremenissdd on page 3. Only non-profit arts/culturalanigations
with 501(c)(3), state and federal tax-exempt statu&/ake County institutions of higher learning nagply in
this category.

In addition, applicants for Youth Arts Programmswpport must:

- maintain a board of directors, which meets at lgastterly,
have a CPA or internal review (see Glossary of Befion definitions) if organization’s budget is léban
$100,000,
have a CPA review if organization’s budget is betw&100,000 and $299,999,
follow generally accepted accounting principled Aave an independent audit (see Glossary of Thims
definition) performed annually by a Certified Pubccountant if organization’s budget is $300,000 o
more,
have fundraising and administrative expenses tldatat exceed 25% of total cash revenue accordiriget
most recently audited budget year,
have budget fundraising and administrative expetisgsio not exceed 25% of total cash revenueen th
request year,
have had at least three years of programming,
have nondiscrimination, conflict of interest andessibility policies,
attend a required workshop; meet with staff, ifleggple. Applicant meetings are discussed under
Application, Review and Award Process on page 5

Additional Requirement for Institutions of Higher L earning
All programs must be accessible and open to théqdihe community beyond the institution must caoisg
50% or more of the audience.

Grant Awards

See page 9Applicants with total proposed revenue budgetsofriilion or more may apply for a maximum of
$10,000 or 20% of their youth arts programming ees (as indicated in the cost-center expense btatgbe
request year or short budget form), whicheverss.le

Evaluation Criteria
Each application will be evaluated on an overafyiession of the applicant’s strengths in the folfayareas:

Program Quality (Artistic and Educational Merit)45 points
Relationship between organization’s mission andgjaad the program’s goals and activities; for
institutions of higher learning, the relationshiptiveen department’s mission and goals and the
program’s goals and activities
Qualifications, background and expertise of theststinstructors involved
Potential of activities to extend participants’ kviedge and/or skills in the arts and/or other catlium
areas (instructional programs)
Quality of instruction
Quality and clarity of program plans and potentiai proposed activities to meet program goals



Program Impact — 35 points
Fulfillment of programmatic need in the community
Potential for long-term impact on participants
Efforts to involve a diversity of participants, ilnding persons or groups who have limited arts
opportunities due to educational, geographic, aatuphysical, economic or other constraints
- Efforts to involve community beyond the institufiimstitutions of higher learning)
Program Management — 20 points
Administrative capacity, resources, planning angezikse to ensure success
Effective marketing
Appropriate evaluation strategies that are matcteegrogram goals

Narrative (Maximum of three typed pages)
Clearly address all the evaluation criteria abawe arovide the information requested below. Pleasaber
each section of your narrative using the numbelsibe

1) Community Value: Describe the value of your tyoarts programming to the community. Describe tioe
programming fulfills a community need and the pergis anticipated impact on the people served.

2) Youth Arts Programming: Provide a clear andatge description of youth arts programs for theppsed
grant period. Include a timeline of all activitidscation of activities and a summary of what wiippen. For
classes, summer arts camps, after-school and ouackrts programs, workshops and residences, iec¢hel
number and length of sessions and the grade leagerange of participants. For youth seriescatd the age
range of targeted audiences.

3) Program Goals: Farganizations, state program goals (or indicators for measusungress) and relationship
between applicant’s mission and goals and the progrgoals and activities; famstitutions of higher learning,
state program goals and the relationship betwepartteent’s mission and goals and the program’ssgaad
activities.

4) Artistic/Educational Quality and Merit: Dedoeithe recruitment and selection of artists, teaghrtists
and/or instructors. Provide any information thalt hélp the panel assess the artistic/educatioxaértise of the
artists, teaching artists and/or instructors inedlvAlso include this information for arts educatiirectors or for
those who administer education programs. For eqpis with performing arts series for youth, pledescribe
the process for determining this programming.

5) Curriculum: Describe instructional curriculul@sson plans and/or connections to North Car@taadard
Course of Study (NC SCOS) competency goals for poogramming. SeeNorth Carolina Standard Course
of Study Requirements”on page 21 for the information needed for your typgraigramming.

6) Demographics: Describe the demographics aadhcteristics of the audience served by this progriag.
Provide a description of intended participants bow they will benefit from involvement in the pragn(s). If
there is a selection or auditioning process fotigipants, please describe.

5) Accessibility: Include a summary of marketingups to reach all targeted audiences. Describefgpefforts
your organization conducts to make programs adalestsi those who have limited arts opportunities thu
educational, geographic, cultural, physical, ecacamother constraints. Give examples of succggfforts,
e.g., discounted or free access for underservedlgigns. Describe the process for awarding financial aid or
scholarships, including number and amount awardedally. For institutions of higher learning, higgit efforts
to reach the general public beyond the institulige#ting.

8) Program Evaluation: Describe the strategiestthat will be used to evaluate the program amdutcess in
meeting stated goals and/or success indicatorscribe any anticipated changes to programming based
current evaluation results.
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9) Evaluation: For instructional prograntiescribe how students’ progress, quality of udton (instructors) and
curriculum are evaluated~or ongoing programs, describe past success iringagials and/or success
indicators.

10) Additional Information: Provide any additionaformation that may help reviewers evaluate yamgpams.

Application Package: See Page A4

North Carolina Standard Course of Study Requiremens (NC SCOS) for Narrative Section 5
Instructional — Group
o Camps/summer conservatory
o Classes
0 Multi-arts pre-school
0 Residencies
o0 Workshops
Describe instructional curriculum or lesson plamsarrative, including connections to NC SCOS
competency goals. Attach sample curriculum ordegdans.

Instructional — Individual
o0 Mentor programs
o Individual lessons
Describe an individual lesson plan in narrative|uding connections to NC SCOS competency goals.
Attach sample individual instructional plan.

Participatory
o Competition
Gallery tour/hands-on art experience
Guided gallery tours
Lecture series
Multi-group performances
Performing ensembles
Performing series for youth
0 Recital series
Describe connections to NC SCOS competency goalarimtive

O O0OO0OO0OO0Oo



Maximum Funding: $6,000

Arts Service funding is intended to support artsise organizations, those organizations that gleservices
and technical assistance and/or promote artistadaadrganizations but do not themselves produpessent the
arts and are not directly involved in the creapvecess.

Applicant Requirements

Applicants must meet the eligibility requiremenstdd on page 3. Only non-profit arts service oizgtions
with 501(c)(3), state and federal tax-exempt statusa principal office in Wake County may applyhrs
category.

In addition, applicants for Arts Service supportstau

- maintain a board of directors, which meets at lgastterly,
have had at least three years of providing seryices
have a CPA or internal review (see Glossary of Befion definition) if organization’s budget is lebsn
$100,000,
have a CPA review if organization’s budget is betw&100,000 and $299,999,
follow generally accepted accounting principled aave an independent audit (see Glossary of TeEnms
definition) performed annually by a Certified Publccountant if organization’s budget is $300,000 o
more,

have fundraising and administrative expenses tlatat exceed 25% of total cash revenue accordimgydst
recently audited budget year,

budget fundraising and administrative expensesdhatot exceed 25% of total cash revenue in theestq
year,

have nondiscrimination, conflict of interest andessibility policies,

meet with staff.

Applicant Meetings

Applicants must meet with staff before submittimgagoplication. Applicants should make an appointnbgn
calling the Vice President for Education and ComityuRrograms befordanuary 29, 2010to set up an
appointment for February 2010wo working days before the meeting, applicantstraubmit a draft narrative
and budget. Drafts may be submitted by facsimiead or mail.

Application Deadline

The application deadline idonday, March 8, 2010 by 5:00 p.m. in United Artsoffices. This isnot a
postmark deadline. No additional materials maguemitted after the deadline unless requested ligtlArts
staff.

Awards
Awards will not exceed 20% of applicant’s arts sgxexpenses in Wake County for the request ydae. T
maximum award is $6,000.

Matching Requirements

Although no specific cash match is required, Unitets will not provide more than 20% of an applitamctual
arts service expenses in Wake County through Aetgi&s support. Future grant decision will beatiegly
affected if an Arts Service Organization grantmétely exceeds 20% of the actual arts service progning
expenses at the end of the grant ydamds may not be matched with North Carolina Aisit@il grants or
other United Arts grants.
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Use of Funds
Arts Service funds are restricted to the purposeriged in this applicationfFunds must be used for programs
in Wake County.

Evaluation Criteria

Each application will be evaluated on an overapiiession of the applicant’s strengths in the foitayareas:
Community value
Uniqueness of services
Demonstrated use of services

Review
United Arts staff will review applications and makmding recommendations to the United Arts Bodrd o
Directors. Staff may require a meeting to disahsesproposal once it has been submitted.

Narrative (Maximum of two typed pages)

Attach a narrative of no more than two pages detpihe request for funding, a description of athk& County
services, service providers, audiences and paatitsp Describe how these services fulfill a comryunéed,
their impact on those served and how the programs\aluated.

Application Package
- Application Package Coversheet/Checklist (on ogbapplication only)
United Arts Standard Grant Application Form
Narrative (maximum two pages)
Budget for current and request years only (submistandard Comparative Budget Forms A, B, C)
Organizational Accessibility Checklist
Current list of board of directors, with offfse names, addresses and business affiliations
Samples of program and marketing materials, cureai¢ws, news articles, awards or other recogmitio
etc.Please limit amount

Attach to original application only:
Conflict of Interest Policy (or equivalent)
Non-Discrimination Policy (or equivalent)
Letter of federal tax-exemption
Letter of state tax-exemption
Copy of independent audit conducted by CPA or ay @@ CPA or internal review for 2008-2009, as
applicable
IRS Form 990 for 2008-2009



SEED FUNDING
Maximum Funding: $3,000

Seed funding is intended to support emerging agarozations that have begun to produce arts pnogiag.
The purpose of the funding is to help organizatidegelop their capacity for producing or presenting
programs. These funds are available for up toy®ars. Receiving an initial award does not guasfuading
for the second year. Applicants for seed fundiray mot apply in any other United Arts grant catggddnited
Arts staff members are also available for consgléind technical assistance.

Applicant Requirements

Applicants must meet the eligibility requiremenstdd on page 3. Only non-profit arts organizagiwaith
501(c)(3), state and federal tax-exempt statusingipal office in Wake County and a majority oftiaities in
Wake County may apply in this categopplicants must meet with staff before submittamgapplication.

Application Deadline

Applications for seed funding for 2010-2011 maysbbmitted at any time with appropriate lead timeveen
funding request and execution of programs. Howeduading decisions will be made only in the fisgahr in
which the programming takes place. Funding decssioitl be made by the United Arts Board, which rseet
seven times a year. Applications must be submittéelast 30 days before Board meeting dates. eldhates
may be obtained from the United Arts President@&a@® in July 2010.

Applicant Meetings and Proof of Eligibility
Potential applicants should contact United Artssilent and CEO to set up appointments to discuess th
appllcatlon in this category. Proof of eligibilias follows should be brought to the initial meetin
Articles of Incorporation
Applicant’s by-laws with date adopted
Letters of state and federal tax exemption
Mission statement, list of board of directors aodrd meeting dates
Organization address and contact information
Budget for last fiscal year and current year

Awards
The maximum award is $3,000.

Receipt of Funds

All awards and payments are made contingent upaitadity of funds. All awards and payments aredea
contingent upon notification of the award and pagdeturn of the signed contract. The organizatiay submit
a Request for Payment Form for seventy-five per€&fio) of its funding after July 1, no more thanety (90)
days before the project start date, pending restiencompleted contract and required documents fiRial
twenty-five percent (25%) shall be distributed up@ceptance of the final report.

Matching Requirements
There is no cash match required.

Use of Funds
Seed funds are restricted to the purpose desanlibgs application letter and may not be usedefquenses that
are not arts-related=unds must be used for programs in Wake County.



Review
United Arts staff will review applications and makmding recommendations to the United Arts Bodrd o

Directors.

Narrative (Maximum of two typed pages)

Submit a letter of no more than two pages detatlmgrequest for funding, a description of Wake 1@gpu
programs and audiences, participants and commnaéy for this programming. Describe how this progréng
fulfills a community programmatic need and its aipiited impact on the target audience.

Application Package
Application Package Coversheet/Checklist (on odabapplication only)
United Arts Standard Grant Application Form
Narrative (maximum two pages)
Budget for request (no form provided)
Additional attachments, if requested

Attach to original application, do not include witbpies:
Conflict of Interest Policy (or equivalent)
Non-Discrimination Policy (or equivalent)
Letter of federal tax-exemption
Letter of state tax-exemption
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The Program

The Marilyn J. Harrison and Henry Bowers Revolvirgan Fund was established to provide low-intergsbyrt-term loans
or emergency financial assistance for arts orgéoizs, with more than 5,000 total participantst #we currently receiving
fundingfrom United Arts.

Application

Organizations requesting financial assistance suwlsinit a request in writing of no more than onepdge to the Vice
President for Education and Community Programsrafdd Arts. The request must be signed by therozgéion’s chair of
the board of directors, the treasurer and the geesiand CEO, if applicable. The request showddrty state the reason for
the loan, the loan amount and the method of lopayment.

Applicant Meeting With United Arts

Prior to making a loan, representatives of theiappt organization must meet with the United ArtsaBl Treasurer and
Vice President for Education and Community Prograifise purpose of the meeting is to acquire auntlerstanding of the
need for financial assistance, to determine thagesf repayment of the loan and to define the @sieand collateral for the
loan. The Board Treasurer and Vice President éarcation and Community Programs of United Arts wiike
recommendations to the United Arts Executive Corrifor loan approval.

1
The Artists in the School®\IS) program is funded by United Arts in partnershiphwhe Wake County Public School
System (WCPSS) and Parent Teacher Associations)(PTAited Arts awards grants to K-12 public, ckadnd private
schools in support of the placement of professianidts in schools. Artists and arts groups preserriculum-related
programs that include performances, workshops esidencies. An annual Cultural Arts Festival ikllvehere more than
400 school cultural arts representatives and qifesenters are able to meet more than 100 locahatimhal professional
artists. Artists and arts groups interested itigipating in this program must apply and be apprbiey United Arts and the
WCPSS. If accepted, the artist’s information iblmhned in United Arts’ Artists Resource Directorjutists seeking more
information and an application should contact thegPam Coordinator at (919) 839-1498, x210.

The Arts Integration Institute is an annual week-long immersion in the arts fante of teachers, administrators and
parents. Through workshops led by outstanding fegdrtists, participants learn about authentis stegration and
principles of Multiple Intelligences, practical aihtegration methods to use in the classroom esadurces available for arts
integration. Teams develop a collaborative, artsgrated, multiple intelligence unit to teach ie tieginning of the new
school year and a plan to engage their schooltsiegration.

Journey Through the Arts, a joint effort of the United Arts Council and théCPSS, is a professional evelopment program
designed to bring pre-K through 12 educators ontkiey professional development opportunities in tiimdugh the arts.
Participating teachers in both programs may earawal credits. United Arts and the WCPSS are mesntiiethe Partners in
Education Program of the John F. Kennedy CentethfoPerforming Arts, which furthers the goalstefge programs. For
information about these professional developmepbdpnities, contact the Vice President for Edwsatind Community
Programs at (919) 839-1498, x209.

Community Arts Reach (CAR) is a partnership between United Arts, IlWWake County governments, their Parks,
Recreation and Cultural Resources departments@ndhanity volunteers. The purpose of the CAR progigato assist
towns in providing high quality, professional culibarts programs for children and adults in tieeimmunities.
Administered by United Arts, CAR funds are usegay for performances, workshops and residenciestists listed in
United Arts’ Artists Resource Directory. Artistsdharts groups interested in participating in grisgram must apply and be
approved by United Arts. For more information, tamh the Vice President for Education and CommuRitygrams at (919)
839-1498, x 209. Artists who want to apply for imgibn in the Artists Resource Directory should eshthe Program
Coordinator at (919) 839-1498, x210.

Under the auspices of the NC Arts Council and itaboration with arts councils in a five-county ieg, United Arts
administers th&®egional Artist Project Grants Program. This program provides project grants for professl
development and conferences, equipment, marketatgrals and more for individual artists residing-ranklin, Johnston,
Wake, Warren and Vance counties. For more infaonatpplication, contact the President and CEQ@&9) 839-1498,
x203.
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Applications must be received in United Arts’ offie by 5:00 p.m., Monday, March 8, 2018.
Seed Funding applications do not have a specifitiGgtion deadline. See page @t further information

*This is not a postmark deadline. Applications will not be gated by facsimile or e-mail. No additional
materials may be submitted after the deadline,asnlequested by United Arts.

New: To save on paper and to make panel notebagikel, please make double-sided copies. Thanks!

All grants must be submitted on the United ArtsniEad Grant Application Form. All forms may be
photocopied, but do not re-create any forms.

The pages that make up the Standard Grant Apgic&orm and budget forms may be obtained in
electronic format. Contact the Vice PresidentEducation and Community Programs. Applications
completed on the computer have the same requirsrasrgaper applications.

All applications must be in standard size typeléss than 10 point).

The application should be assembled in the ordiicated on the checklist. The pages that mak&ep t
Standard Grant Application Form are numbered 1luifingd. Number subsequent pages beginning with
page 5. Place page number at the bottom of eaggh gaach attachment not on a standard form prdvide
by United Arts should be labeled in the upper riggund corner with the name of the organizationtaed
attachment.

Community Arts, Festival, Multicultural Programming and Youth Arts Programming grant
applicants: Collate and assemble the original ceteplapplication with attachments plus fifteen eepi
of the application and attachments. Applicantsgtib total of16 applications (one original, 15 copies).
Arts Service Organizations and Seed FundingCollate and assemble the original completed
application and attachments plus two copies oaff@ication and attachments. Applicants submital t
of three applications (one original, two copies).

All materials must be three-hole punched in a stach@® 1/2" X 11" format. Supplemental materialshsu
as brochures, posters, etc. can be three-hole pdratinserted in three-hole punched 8 %2” X 11'ethe
protectors. Include examples with each copy ofajaication.

Do not staple or bind copies in folders. Individpackets should be paper clipped or binder clippag.
Be sure to keep a copy of all application mateffials/our records. Applications will not be returned.

The contact person listed on the application fonoutd be the person monitoring all grant activiages!
reporting requirements. This person will receillgant-related information from United Art®\lways keep
United Arts informed of any contact information changes.



Arts Service Organizations
Application Package Coversheet/Checklist (on oabapplication only)
United Arts Standard Grant Application Form
Narrative (maximum two pages)
Budget for current and request years only (submistandard Comparative Budget Forms A, B, C)
Organizational Accessibility Checklist
Current list of board of directors, with officerames, addresses and business affiliations
Samples of program and marketing materials, curei¢ws, news articles, awards or other recogmitio
etc.Please limit amount

Include onlyone copyof the following documents per organization, dittto the original applicationD¢ not
provide additional copies of these documents ifyapg for multiple grants.)

Conflict of Interest Policy (or equivalent)

Non-Discrimination Policy (or equivalent)

Letter of federal tax-exemption

Letter of state tax-exemption

Copy of independent audit conducted by CPA or & @@ CPA or internal review for 2008-2009, as

applicable

IRS Form 990 for 2008-2009

*Be sure to include the correct number of copies iarthe proper order and format (see Assemblirty an
Submitting Your Application on page Al).

Community Arts Grants
Application Package Coversheet/Checklist (on oabapplication only)
United Arts Standard Grant Application Form
Narrative (maximum three pages)
Budget Expense Cost Center Form for Request Year
Standard Comparative Budget Forms A, B, C
Organizational Accessibility Checklist
Current list of board of directors, with names, r@ddes, officers and business affiliations
Samples of program and marketing materials, cureai¢ws, news articles, awards or other recogmitio
etc.Please limit amount

Include onlyone copyof the following documents per organization, aittto the original applicationD6 not
provide additional copies of these documents if\apg for multiple grants.)

Conflict of Interest Policy (or equivalent)

Non-Discrimination Policy (or equivalent)

Letter of federal tax-exemption

Letter of state tax-exemption

Copy of independent audit conducted by CPA, or €&Aew or internal review for 2008-2009, as

applicable

IRS Form 990 for 2008-2009

*Be sure to include the correct number of copies iarthe proper order and format (see Assemblirty an
Submitting Your Application on page Al).



Festival Grants
Application Package Coversheet/Checklist (on odbapplication only)
United Arts Standard Grant Application Form
Narrative (maximum three pages)
Budget Expense Cost Center Form for Request Ye&anietions: municipalities)
Standard Comparative Budget Forms A, B, C (exemptimunicipalities)
Short Budget Form (only for municipalities)
Organizational Accessibility Checklist
Current list of board of directors, with officerames, addresses and business affiliations (exempti
municipalities)
Samples of program and marketing materials, cureai¢ws, news articles, awards or other recogmitio
etc.Please limit amount

Include onlyone copyof the following documents per organization, ditatto the original applicationD¢ not
provide additional copies of these documents if\apg for multiple grants.)

Conflict of Interest Policy (or equivalent)

Non-Discrimination Policy (or equivalent)

Letter of federal tax-exemption

Letter of state tax-exemption

Copy of independent audit conducted by CPA or & @@ CPA or internal review for 2008-2009, as

applicable (municipalities exempt)

IRS Form 990 for 2008-2009 (municipalities exempt)
*Be sure to include the correct number of copiesiarthe proper order and format (see Assemblirty an
Submitting Your Application on page Al)

Multicultural Programming Grants
Application Package Coversheet/Checklist (on oabapplication only)
United Arts Standard Grant Application Form
Narrative (maximum three pages)
Budget Expense Cost Center Form for Request Ye&angtions: programming produced by cultural
organizations whose main purpose is to highligpecific culture)
Standard Comparative Budget Forms A, B, C (exemptiprogramming produced by cultural
organizations whose main purpose is to highligbpecific culture)
Short Budget Form (only for programming producedtblfural organizations whose main purpose is to
highlight a specific culture and municipalities)
Organizational Accessibility Checklist
Current list of board of directors, with officerssmes, addresses and business affiliations
Samples of program and marketing materials, cureai¢ws, news articles, awards or other recogmitio
etc.Please limit amount

Include onlyone copyof the following documents per organization, dtttto the original applicationD¢ not
provide additional copies of these documents ifyapg for multiple grants.)

Conflict of Interest Policy (or equivalent)

Non-Discrimination Policy (or equivalent)

Letter of federal tax-exemption

Letter of state tax-exemption

Copy of independent audit conducted by CPA or ay @@ CPA or internal review for 2008-2009, as

applicable

IRS Form 990 for 2008-2009

*Be sure to include the correct number of copies iarthe proper order and format (see Assemblirty an
Submitting Your Application on page Al).



Seed Funding
Application Package Coversheet/Checklist (on oabapplication only)
United Arts Standard Grant Application Form
Narrative (maximum two pages)
Budget for request (no form provided)
Additional attachments, if requested

Attach to original application only, do not includéh copies:
Conflict of Interest Policy (or equivalent)
Non-Discrimination Policy (or equivalent)

Letter of federal tax-exemption
Letter of state tax-exemption

*Be sure to include the correct number of copies iarthe proper order and format (see Assemblirty an
Submitting Your Application on page Al).

Youth Arts Programming Grant
Application Package Coversheet/Checklist (on oabapplication only)
United Arts Standard Grant Application Form
Narrative (maximum three pages)
Budget Expense Cost Center Form for Request Yeamngtions: institutions of higher learning and
non-profit arts/cultural organizations with a reue budget equal to or greater than $2 million)
Standard Comparative Budget Forms A, B, C (exemptimstitutions of higher learning and non-profit
arts/cultural organizations with a revenue budgefaéto or greater than $2 million)
Short Budget Form (only for institutions of highearning and non-profit arts/cultural organizatiovith
a revenue budget equal to or greater than $2 mjllio
Organizational Accessibility Checklist
Resumes of lead personnel (artists, instructors;aan directors and consultants)
Copy of letter(s) of intent from consultant(s)agplicable
Evaluation instrument(s) for the program(s)
Sample curriculum or lesson plans for programs igiog group instruction in the arts
Sample individual lesson plan for programs prowgdmentor programs or individual lessons in the arts
Samples of program and marketing materials, cureni¢ws, news articles, awards or other recogmitio
etc.Please limit amount

Include onlyone copyof the following documents per organization, aittto the original applicationD6 not
provide additional copies of these documents if\apg for multiple grants.)

Conflict of Interest Policy (or equivalent)

Non-Discrimination Policy (or equivalent)

Letter of federal tax-exemption

Letter of state tax-exemption

Copy of independent audit conducted by CPA or aafjiy CPA or internal review for 2008-2009, as

applicable

IRS Form 990 for 2008-2009

*Be sure to include the correct number of copiesiarthe proper order and format (see Assemblirty an
Submitting Your Application on page Al).



STANDARD GRANT/FUNDING APPLICATION FORM  United Ar ts Council of Raleigh & Wake Co.
2010-2011 Application Deadline: 11 Blount Street
5:00 p.m., Monday, March 8, 2010 Raleigh, NC 27601

(919) 839-1498 WwWWw.unitedarts.org

APPLICANT INFORMATION
Name of Applicant Organization
Mailing Address
City County State Zip Code
Telephone Fax

E-mail address

Website

Date Organization Incorporated
Federal Tax ID# (EIN) Fiscal Year End Date (mm/dd)
Contact Person’s Name

Contact Person’s Title

Mailing Address (if different than above)

City County State Zip Code
Daytime Telephone Evdretephone
Fax E-mail address

GRANT/FUNDING CATEGORY DATA FOR 2010-2011
Complete information in each section under whiclapplication is being made:

Community Arts Programming Grants: Grant Amount Requested $
Festival Grants: Grant Amount Requested $
Multicultural Programming Grants: Grant Amount Requested $
Youth Arts Programming Grants: Grant Amount Requested $
Arts Service Organizations (Staff Review) Amount Requested $
Seed Funding (Staff Review) Amount Requested $

As required, attach to ormeiginal Standard Application Form only, whetheplying for one or multiple grants:

Conflict of Interest Policy (or equivalent)

Non-Discrimination Policy (or equivalent)

Organization’s IRS tax determination letter atizat

Organization’s NC tax-exemption letter attached

Independent CPA audit or CPA or internal reviewZ008-2009 attached, as applicable*
IRS Form 990 for 2008-2009 attached, as appkdabl

*If these were submitted to United Arts by Decembg2009, you do not need to attach.
Attended appropriate grant applicant workshop(s)? Yes No NL.A. for Arts Service/Seed Funding

Attended pre-application meeting(s) with UnitedsAstaff member?  Yes No N.A.

% % $$72% 8 %&



ORGANIZATIONAL PROFILE
Mission and History
Provide a statement of your organization’s missind a brief history on this page.

% % $$72% 8 & O



To be replaced with statistical form.



INSTRUCTIONS FOR COMPLETING 2007-2008 PARTICIPATION STATISTICS FORM

Festival “Number” = number of distinct festivals. Do nouttiply by number of days for each festival. “Aud@” =
total attendees for all days of all festivals.

Concerts/Performances “Number” = total number of concerts/performancésr theatrical productions use the sum of
each production times the number of days. “Audiércetal attendees for all concerts/performances.

Exhibitions: “Number” = total number of distinct exhibition80 not multiply by number of days each exhibitisropen.
“Audience” = total attendees for every day of athibitions.

Classes/Workshops for Preschool — K- 12'Number” = number of distinct classes/workshdpe.not multiply by the
number of days class or workshop runs. “Audiencéstal attendees for all classes/workshops. Exarmfiency XYZ
offers “Introduction to Dance” on Mondays and Fyiglavith 10 participants. They also offer the sanass on Tuesdays
and Thursday with 10 different participants. Coamtwo distinct classes.

Classes/Workshops for Adults“Number” = number of distinct classes/worksho not multiply by the number of
days class or workshop runs. “Audience” = totadradiees for all classes/workshops. See Examplesabov

Residencies“Number’= number of residencies. Do not multiply number of days in residency. “Audience” = total
number of students per all residencies.

Services “Number” = number of events for which servicesyded. “Audience” = total number of people sereed
receiving services. For service organizations anidities that are web-based or radio-based, costaff for further
instructions.

Special Fundraising Events See definition in glossary under Budget Tertiscome. “Number” equals number of
distinct special fundraising events. “Audience’otal audience for all special fundraising events.

Artists (paid and volunteer): “Number” equals the number of discrete artistsise providers paid for the fiscal year
and/or the number of volunteer artists/service jieng associated with the agency this fiscal year.



We certify that we are committed to the completidthe activities proposed in this application ompliance with legal
requirements and granting procedures. We certdyttie information contained in this applicatiargluding all
attachments, is true and correct to the best okoowledge.

Signature of Authorizing Official Date
(Board President or School Principal, not stattie person legally able to obligate the appligant.

Type Name and Title

Signature of Contact Person (if different from adjov Date

Type Name and Title

# $'@' $$ 9I'#$3 Attach your written narrative. Consult each gramatgram for requirements and length
restrictions._No form provided

&& $9' $$ 9I'#$%3 Complete required form(s). Consult each grantfismgrogram description for
requirements. Use United Arts form(s) when progide

Label each page of application (starting with trenative as page 5 and ending with your last attaeimt) at the bottom
right. Check Application Instructions for correctssembly of application packet and number of cogsired.

% % $$72% 8 %& #



$ ) ]

BUDGET TERMS - GENERAL

Actual Last FY: Unrestricted revenues or expenses from the a&utdithal review for the last fiscal year.

Asset: A resource, object or right of measurable finane&lie owned by the organization, such as cashrities,
accounts receivable, land, buildings and equipment.

Budget Last FY: The budget approved by an organization’s boamirettors for the last fiscal year.
Capitalizing an Asset: The process of recording the cost of land, buildiagd equipment as fixed assets, rather than
expensing them when they are initially acquiredhH®yorganization. The amount of the expendituat tithggers

capitalization is determined by each organization.

Cash: Cash income or expense, including grant moniaspopal contributions of money, organization saviagd ticket
sales. This does not include in-kind services sigcholunteer labor or in-kind donations of matsra equipment.

Change in Unrestricted Net Assets (Operating Surple/Deficit): The net difference between unrestricted reveanes
expenses for a fiscal year.

Current FY : The budget approved by an organization’s boardirettors for the current fiscal year.

Depreciation: The annual charge for expensing the cost of equipaner its useful life.

Generally Accepted Accounting PrinciplesThe specified principles that have eitheen promulgated in certain
published pronouncements by the accounting prafessi, where there is no formal pronouncement, li@o®me
acceptable through general usage.

Independent Audit: A series of procedures followed by a professiorf@AQised to test, on a selective basis, transactions

and internal controls in effect, all with a viewftoming an opinion on the fairness of the orgatiizras annual financial
statements.

In-Kind Contributions : The real or estimated value of goods and serti@sare provided to an organization by outside
parties at no cash cost to the organization. matkjoods and services may not be used as a masshpart of a
programming or project budget.

Internal Review: An internal review consists of a profit and lesatement for the fiscal year and a letter, signethree
board members (not to include the treasurer) hgjdkiat they have reviewed the organization’s fim@records. An
internal review may also be prepared by a CPA.

Net Assets The net difference between unrestricted reveandsexpenses for the prior fiscal year.

Next FY: The proposed budget for the next year, the requess of the application.

Restricted Funds: A fund group that contains assets (available faragons) that have specific legal restrictions
imposed on their use by an external agency, suahgaantor.



Unrealized Gain (or Loss):The amount by which the market value of an asddtlhethe organization exceeds (or is
less than) the original cost of that asset.

Unrestricted Funds: Sometimes called operating funds or general futhis fund group contains the assets on which
there are no restrictions by external authority fiach which the bulk of organization financial atty is usually
handled.

Unrestricted Net Assets at End of Year: (CumulativeéSurplus/Deficit): The sum of unrestricted “operating surplus
(deficit)” and unrestricted “net assets at begigrohfiscal year.”

BUDGET TERMS — INCOME

Admissions Revenue derived from the sales of admissionseti$; season subscriptions, memberships, eteyvamnts
presented or sponsored by the applicant.

For organizations that use the term “membership#idlude tickets or other benefits acmhtributions, they may apply
to earned income only the portion that represédrgs/alue of goods and services received by therd@he remaining
portion may then be reported as Contributed Incméne items for Board, Other Individuals or Corpte Matching
Funds).

Advertising: Income received from sale of space in programgsietters or other printed materials that direbtpefit
the advertiser in product sales, promotion or ind@eelopment.

Board Members: Donations received from members of the currentdofdirectors.

Capital Campaign: Fundraising efforts that support constructionjgets and/or purchase of tangible property, such as
equipment.

Corporate Matching Funds: Business or corporate contributions that matchritployee contributions.
Corporate SponsorshipsIncome received from businesses/corporationgéhange for recognition as sponsors of an
event, exhibition, performance or series resultingublic relations/marketing value. A sponsor ratgo receive

advertising credit, tickets/memberships, use dfifes, etc.

Endowment Campaign Fundraising efforts that result in a fund fromig¥hthe interest earned is available for project or
operating support. Typically, the principal of flued may not be used.

Foundations Grants received for operating or project supfrorn private, corporate or community foundations.
Government Grants or appropriations received from publicrses, including municipal governments, City of Rgthe
Arts Commission, County of Wake, State of Northdliaa (non-North Carolina Arts Council), North Chna Arts

Council, National Endowment for the Arts, NatioEaldowment for the Humanities, etc.

Interest: Interest earned from all bank accounts and imvests, as well as interest earned from endowmeks$rasts if
being used for operations or programs.

Membership Fees Fees collected annually from individuals or otlstities by agencies incorporated as membership
organizations. Membership fees do not includéaiifunds earned from services provided to members.

Al7



Other Individuals : Donations received from all individual donors¢egt board members.

Program/Exhibit Fees Income received from sale of services of youaargation, such as performance or residency
fees, charges for services to other community argéinns, government contracts for specific servjietc.

Rentals: Income from fees for use of facilities, equipmemistumes, etc.

Sales:Income from catalog sales, gift shop income, cosioes, CDs, etc.

Season TicketsIncome from season ticket sales (include in adiois line).

Special Fundraising Events:Gross income received from events or activities #ne typically social in nature and may
have a higher ticket price than regular seasoropeences/programs and are done by an organizati@ise money to

support its programs, e.g., a gala, dinner danagiam, raffle, etc.

Tuition/Class/Workshop Fees Funds earned from adult/student participation.

BUDGET TERMS — EXPENSE

Administrative Salaries/Benefits Any salaries, hourly wages or other compensaigid to administrative staff or
temporary employees, including any payroll taxes lzenefits such as insurance, workers’ compensatidrparking.

Artistic Salaries/Benefits: Any salaries, hourly wages or other compensataid fo professional artistic staff, including
any payroll taxes and benefits such as insuranaekers’ compensation and parking. This categotiuifes actors,
musicians, curators, etc.

Contracted Services Compensation paid to firms or persons for theises of individuals or groups who are not
normally considered employees or staff of applidantwho are consultants, employees of other orgdions or free-
lance workers. Includes fees paid for guest artistster teachers, technical services, attoraegsuntants, auditors,
etc.

Dues/Subscriptions:Expense for professional memberships and publicstietc.

Education Salaries/Benefits Any salaries, hourly wages or other compensaigid to education staff, including any
payroll taxes and benefits such as insurance, ws&rkempensation and parking.

Equipment: Expense for purchasing expendable office equipymeaintenance agreements, equipment leases, bis. T
does not include capital expenditures.

Insurance: Expense for liability, property or other insurancrhis does not include benefits for employees.
Loan And Interest Repayment The total expense involved in loan and interepaiyment.

Office Rental: Expenses associated with office rental.
Performance/Exhibit Hall Rental: Expenses associated with performance/exhibitrbatial.

Postage Expenses for postage not included in the PR/gveént/Marketing expense line or special events lin
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PR/Development/Marketing Expenses for materials such as brochures, adiveytidirect mail, newsletters, etc. Does
not include payments to individuals or firms thatdmg under “Administrative Salaries/Benefits” @dntracted
Services.”

Printing : Expenses for printing/copying not included in B/Development/Marketing expense line or speciahts
line.

Remaining Program ExpensesExpenses related to an organization’s programgctuded in administrative fees,
personnel expenses, or performance/exhibit hathleiThis includes fees or rentals that are dyeetated to
performances or exhibitions (e.g., renting exhilni§i, costumes, lights, staging, sets, shippingn$es, royalties,
ASCAP, etc.). Include all costs directly relatedrvel of individual(s) specifically identified i the programming.

Special Fundraising Events:ncludes all expenses for special events, inclydamtals, printing, advertising, mailings,
postage, etc.

Supplies Expenses for consumable and small items for effieeds.

Technical/Production Salaries Any salary, hourly wages or other compensatiad patechnical personnel on staff,
including any payroll taxes and benefits such aan@nce, workers’ compensation and parking.

Travel: Reimbursement or direct payment for mileage ahdrdravel costs for staff and volunteers.

Utilities: Expenses for electricity, gas, water, telephémag-distance service and Internet connectionsfiice.

GENERAL TERMS

Artists (actors, singers, musicians, visual, etc.): Irdlals, both paid and unpaid, who perform or exhiigtr work,
including the number of artists involved in exhitits and the number of artists in performing artsips.

Curriculum/Lesson Plan: A detailed description of the teaching, learramgl assessment materials for a given
educational program, i.e., what will students leand be able to do. A curriculum or lesson plamilg contains goals
and objectives tied to the NC Standard Course uwdystmaterials, learning activities, lesson procedind
assessment/evaluation and may contain extensiimitiastand resources.

Disabled All individuals with emotional, learning, mentghysical or other disabilities.

Exhibitions: All exhibits of visual art.

Members: Individuals who, for established levels of sugpogceive benefits not given to the general public

North Carolina Standard Course of Study (NC SCOS) Standards adopted by the North Carolina Statgdof
Education which identify what students should kreowd be able to do at specific points in their andadeareers. For

complete standards listings, see: www.dpi.statesfcurriculum/.

Outreach: Efforts to make programs accessible to persomgaups who have limited arts opportunities becatfise
educational, geographic, cultural, physical, ecacamother constraints.

Productions/Concerts:All plays, musicals, concerts, festivals, etc.
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Senior Citizens All individuals 65 years of age or older.
Total number of participants: The sum of the number of staff members, volursteatists and audiences.

Volunteers. All individuals who provide service to your aggnincluding office support, fundraising, backstage
technical support, board and committee members,veto do not receive financial compensation feirtlvork.

Workshops/ClassesAll educational sessions, including classes, whbdps, summer camps, lectures and other
educational programs.

A20
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